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“Embrace the Culture” 

Savannah River Site 

Engineering and Operations  

Document Control (EODC) 

Cheryl Bolen 

Cheryl.bolen@srs.gov  
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Document Control Register (Lotus Domino) 

Image Expansion (Unix)   

• Disseminates latest Configuration of Facility Documentation 

24/7 

• Real-time , desktop access to accurate, current facility 

documents, procedures and associated changes. 

• Provides control and maintenance of essential hard-copy 

documentation to Emergency Operations Center as well as 

over 60 facility control rooms/field locations. 

• Enable full electronic life cycle (Cradle to Grave) with desktop 

submission of facility documentation as well as integration 

with customer and records repository systems (SPF and 

Documentum) 
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DCR 

EDWS 

(Records) 

 Previous Paper Business Process 

Create electronically 
Fill out Record indexing form 

and take to DCC or Records 

Retype meta data (indexing 

info) to log into DCR 

Reproduction 

scan in DCR/IE 
Paper distribution 

File originals/index in 

EDWS for Records 

Archiving 

Store or Destroy 

Paper 

Paper Reviews Approval 

Electronic distribution 

Retype meta data (indexing 

info) to log into EDWS 

Reproduction 

scan in EDWS 
Paper distribution 
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Current Electronic Business Process 

Creates, Review/Approval 

electronically 
Authentication online and 

electronically sent 

DCR 

EDWS 

AssetSuite 

Paper distribution 

SPF  

& 

APS 
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DP Engineering Six Sigma Savings 

DCR Interface for Drawings  

2004 = 1200 

2005 = 1635 

2006 = 1874 

2007 = 1599 

Total     6308 

  

Save 4 participant 15 minutes, save 1 hr not having to plot, index and carry to 

DCR, total 2 hours 

Exempt / Hr  $96.87 x 2 = $193.74 

Avg # Dwgs/yr 1577 x $193.74 = $305,527.98 

 

All Document types for 4 yrs = 17,483 

Based on the above information,  

Avg.Docs/yr 4370.75 x $193.74 = $846,789.10 
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EODC expertise assures customer success 

• Release of ESub--60% of work is submitted electronically. This was the 

result of a Six Sigma process that yielded more than $2 million in cost 

savings. 

• Integration of Smart Plant Foundation and Automated Procedure System 

• All operational and maintenance  

procedures are submitted  

electronically. 

Staff is completely cross-

trained in all aspects of 

Engineering and Operations 

Document Control 
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Document Control Statistics 

• Over 5.8 Million Images 

• Over 5K New Document/Revisions per month 

• Average Image Hits by Customers per month – over 330K 

• Unique Documents- Over 1.6 Million 

• Average number of 8 1/2 x 11 copies per month – 253,272 

• Average Drawing Copies per month – 71,159 

• Over 4K site users 
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DCR View – Document Centric (Drawing) 
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DCR Web Searches and Front End Views 

• Allows specific views for Operators such as: 

 

 Most current/active Procedure or Document for use in the field.  

 Engineering Searches 

 Procedure Searches 

 External Access and Submissions (if granted) 

 Easy Creation of Indexes for Facility Home Pages 

 

 



11                                                                                                                               

Example of Facility Index on Web 
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Example of Procedure Index 
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Web Searching 
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Current Goals and Objectives 
 
• Electronic workflow (paperless) Vendor Documents (Due for Release April 2012) 
 
• Provide a “Web Service” to download Current Revision of Procedures, Drawings/ 

Documents to Mobile Devices (currently working) 
• Allows Operations and Maintenance to perform work in the field using tablets. 
• Utilize Tablets to replace controlled hard copy sets of emergency response 

procedures and other essential control room documentation. 
 

• Feed the Completed Procedures and Work Packages to Records from Tablets 
(currently working). 
 Eliminates manual indexing, paper transmittals, facility as well as records storage of 

hard copies, reduction of firekings, box shipments and scanning. 
 

• Replatforming our Document Control Register 
 Currently Evaluating SmartPlant Foundation (SRS currently has a very robust 

Conduct of Engineering and Operating procedures workflow in SPF). 
 Looking at other Vendors  
 

• Electronic Distribution/Notification which includes Watermarking  
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Collaboration Effort 

• Establish Contacts for Document Control and Records 

Management for each site in the Complex. 

 

• Setup Virtual Collaboration Meetings 

 

• Share Current Tools, Process Flows, Goals and Objectives 

 Each site can use this information for benchmarking, best practices, 

lessons learned, share new innovations. 

 What tools worked, what didn’t etc. 

 Utilize each others successes 
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